The Cross
Word
From Pastor Lisa

Once on a service project I was watching the workers pour a
concrete stage. They laid down steel rods, and then as they
poured the cement, they pulled the rods up so they would be in
the middle of the concrete as it hardened. This is the concept
called “reinforced concrete.” That much I know. But, being a
dummy on construction matters, I asked how this worked.
The worker picked up one of the rods and his muscles bulged as Lutheran
he bent it. “Look,” he said, “ it bends if you push on it. But you Church of the
Cross
could never pull it apart. It could pull that truck over there.
On the other hand, a piece of concrete is easy to pull apart.
But if you push down on it, it won’t bend.”
April
“So?” I cleverly asked.
“So,” he said, “They’ve got opposite strengths: the steel is
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strong when you pull; the concrete is strong when you push. Put
them together, and it’s strong both ways. That’s how we can
build tall buildings and bridges. Concrete by itself or steel by
Inside this issue:
itself wouldn’t be strong enough.”
Later, I happened to be reading about an experiment done by a
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naturalist with Processionary Caterpillars. Those little critters
will follow the next caterpillar ahead of them, no matter where
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that caterpillar happens to be going. The naturalist arranged a
bunch of the little fuzzy fellows in a neat circle, each one
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touching the one just ahead. Faithful to their DNA, each one
followed the next one. Then some of the caterpillars’ favorite
food was placed in the middle of the circle. Do you think they
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stopped following, even for a moment, for a bite of lunch?
Nope. The food was there within inches, but they just kept on
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following each other in circles until they collapsed and died
from hunger.
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And the moral of these two tales is that you shouldn’t hang
around too much with people you agree with or with people who
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are too much like you!
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I could use myself as a really good bad example. I love hanging
out with people who are full of ideas and creativity and short on
self-discipline. We tend to know the same songs and remember
the same bad jokes, gripe about the same politicians or whine
about the same institutions. We can talk for a long time about
this stuff!
It’s fun, but a case could be made we’re like the caterpillars going
around in circles, following each others’ hind ends. It’s really comfortable, but intellectually, eventually we’re famished. It’s fun
being with like-minded, creative people, and it’s upsetting when
someone who insists on being practical joins in - someone who
starts writing down numbers and working out flow charts.
Of course, if you have a lot of number crunchers and flow-chart
people sitting around by themselves, you will wind up with lots of
numbers and charts, but nothing much else. Caterpillars again.
However, if you can put the two kinds of folk together, or – why
not?– get three or four or five different kinds of gifted people
together, and let them see how much they need each other, things
really start to happen. Trouble is, sometimes their first instinct
is to scratch each others’ eyes out. It’s not always easy to get
people with opposite characteristics to genuinely appreciate each
other and work together.
When we are ready to acknowledge our weaknesses and appreciate
other people’s complementary strength - when we are ready to listen to ideas and opinions we’ve never thought of before - then we
can stop going around in tight little circles and build the vision we
dreamed of. Now, certainly, we are not all opposites. And there
aren’t just two kinds of us; there are many different gifts! And
we’re all part of the body of Christ.
I really enjoy working together with many of you. Don’t ever think
I’m not grateful for all the gifts you bring! God made each one of
us unique and important. May God continue to call us to dream big.
Thanks be to God for lessons from concrete and caterpillars!
See you in church! Pastor Lisa
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a Smile in One Eye: a Tear in the Other by Ralph Webster
This is a book about World War 11 that gives a different
view of the situation in Germany during the war.
As the war progresses and German Jews are persecuted,
many are leaving for countries such as England, Canada,
the United States and Shanghai, that have opened their
doors to refugees. The Wobsers were told they were
Jews because their grandparents on both sides were Jewish. Their wealth, businesses and farm were taken from
them. By 1938 they realized they must leave Germany.
This is the story of what happens to Germans who do not
support the Nazis. This is how they survived and how
they reunited. Though they suffered many losses and
many family members were lost Mother could say, “A smile
in one eye a tear in the other that’s life?”
Reviewed by Lois Hanson

Book Review

Women's Retreat May 4-6, 2018 Camp of the Cross
Friday 4:30 PM leaving from LCC, returning to LCC
Sunday about 2 PM
Cost: $118.00 for the weekend
Topic: 'Forgiveness For Freedom'
Ladies, please join your friends for a fun filled weekend at Camp
of the Cross. Deb Carpenter will lead a discussion on the topic of
forgiveness. Many activities have been planned. Bring you favorite movie to share. Beds, bedding, and community room are
also provided. You will need to bring: cash for dinner on Friday
evening, personal items, clothes for relaxing both inside and outside, at least one change of shoes/boots, in case there is mud!
Plus snacks to be shared.
All are welcome! for the weekend or the day. If you can't spend
the whole weekend come Saturday! Checks can be made out to
'Lutheran Church of the Cross'. Please Memo: Women's Retreat
Questions? Contact Sally Grenz: 701 390-3049
or sallygrenz@hotmail.com
Great American Bike Race - April 28, 2018 at Legacy High
School
This year marks the 22nd Annual Great American Bike Race
(GABR) that raises funds for children with Cerebral Palsy. In
2017, 105 teams of 12 riders raised more than $411,000! To
date, GABR has disbursed $3.5 million to assist families in central and western North Dakota. With an increasing amount of
funds being distributed each year to families in need, your support is more important than ever.
We have two members of our church that are recipients of
GABR funds and would appreciate your support. The funds go
toward equipment and services that, due to cost, are otherwise
unavailable to these young people.
Reece is the grandson of Shelly and James Fischer and greatgrandson of Hattie Martinson. Shelly is employed at Dakota Eye
Institute and they recruited a team named “Reece’s Pieces” that
will ride for Reece.
A.J. Marx is the son of Floy Marx and grandson of Barb Norby.
AJ has participated in the GABR for several years and has a
team called “Spirit”.
If you would like to support these teams, please contact Hattie
and Barb or you can go online to donate at http://
gabr.sandfordhealth.org/bismarck/.
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“Making Jesus Known by Sharing Our Gifts”
Council Meeting Minutes
March 13, 2018

Meeting was called to order by President Tom Harris at 6:36pm
Devotions: John 15:1-8, Jesus the True Vine – Abiding, Becoming,
Doing
Approval of February 13th Minutes – Brian J motion/Kylie B
second/APPROVED
Calendar – Reviewed upcoming events in March
A recommendation was made to leave a copy of the monthly
calendar of events on each table in the Fellowship Hall. It was decided that this would be a good idea and will be implemented as soon as
next week. Brian will contact Sally Grenz and Ruth Jensen to let them
know for decorating purposes. The calendar will be printed and
placed in page protectors by Connie.
Pastor Lisa
Pastor Lisa is meeting with parents of 3rd-5th graders to discuss
First Communion, which will take place during the Maundy
Thursday service.
Lisa has been and will continue to attend various continuing education events. She will be attending her first Kogudus retreat at the Dakota Women’s Correctional facility in New England on March 23-24. The event that she was going to attend
in Feb that was cancelled and will be rescheduled sometime
in July.
Financial Peace University continues to meet every Sunday
evening into April.
Treasurer’s Report – Jon H motion/Kylie B second/APPROVED
Review and discussion of General Fund income, Art Wheeler
pointed out that if we continue the current trend, we will not
meet our annual budget. It should be pointed out the current
monthly budget amount of $30,319.00 does not include a
planned budget for our third full-time position.
Information items from the Treasurer’s Report:
All bills and statements as of Feb 28th have been paid.
A 2018 prepaid income general journal entry was made for
$1,525.00
February bank statements have been reconciled and registries are correct.
Total income for February was $24,880.10 which exceeded expenditures of $20,197.98 by $4,682.12. However,
total income for the year is $47,978 or $12,660 less
than the budget goal.
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It was decided that President Tom will present our budget shortfalls
and a brief explanation of our concerns in a Temple Talk on April
8th and 11th. The overview of our General Fund Income that we
see at our meetings will be distributed to give our members
some numbers and history behind our concern.
This talk will become a quarterly review of our budget and will be
made available to our members.
Bain Insurance Agency sent us a quotation summary for a new unChurch
derwriter insurance policy. We are currently paying $8,100 per
Council
year for our existing policy from Nationwide. The quotation from
Meeting
Grinnell Mutual Insurance Company would cost us $7,034.00
per year and provide additional coverage that was not available
Minutes
in our existing policy.
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Jon H motion/Heather M seconded/APPROVED
A special report was given by Kylie Blanchard, she was tasked to
gather personal quotes about “Why I Give” from members.
These testimonials will be used in the Crossword and possible
Temple Talks. She reached out to 14 members, plus the council
and received seven responses. You are encouraged to send
your reasons for giving to Kylie, as this will be a continuing process.
Council Member Portfolio Discussion
President Tom requested that, in the future, we only address specific issues within our committees as reported by the council liaisons. During each of the next three council meetings, two portfolio briefs will be presented by the assigned liaison. This should
assist with identifying roles and responsibilities within the respective committees, assisting us in future planning.
Christian Education – Kylie Blanchard. Kylie invited several
of the current teachers to the C2 meeting to discuss the
current state of education within the church.
Several issues were discussed and as a result, it opened a line of communication, highlighting areas that should improve
our education program. Areas that need improvement are:
Communication
Structure
Youth and children activities
Opportunities for more teachers
Need for a volunteer coordinator and parent involvement
The recruitment and hiring of a full-time staff member should focus efforts
in this area.
Other areas that need our focus are Adult Education and Confirmation
The Library and Bible Studies are active, except for a Men’s Bible Study.

Tom proposed three council actions going forward
Council members were asked to review their portfolios and determine if there are any areas of their
portfolios that could assist the Education portfolio
Kylie was asked to look at forming a task team to
work on assisting the committees in the Education portfolio with reinvigoration and leadership
with the assumption that we still may not complete the hiring process soon but need to act on
these issues as soon as possible.
Council members were asked to provide suggestions
on a possible volunteer coordinator for the youth/
church school education team
Congregational Operations – Jon Hanson
This portfolio is one of oversight, since there is no standing committee
Coordination with full-time staff and attending the staff meeting
Reviewing and updating church policy and procedure, this includes the Facility
Usage policy that we have discussed.
Updating the council on any personnel and budget issues
Point of contact for the Mission Endowment Fund
Media and communications, develop a plan to ensure efficient lines of communications within the church and its members.
Ongoing Business:
Staff Position Discussion
Good Shepherd position is filled and there was a candidate that
was referred to Pastor Lisa as one that could possibly fill our
needs.
Pastor Lisa has emailed that person and is going to meet to discuss possible options.
Continued discussion on whether the Position Description is too
broad for our immediate needs. Focus should be to augment
the work of Pastor Lisa and assist the entire church body in its
ministry. It was decided to strike the entire paragraph titled,
“Additional Desired Technology and Communications Skills”.
President Tom is going to pare the PD down to one page, if possible and we will continue to work with Job Services and other
agencies to advertise the position.
An area of concern is and should be the impact of hiring an additional full-time position. Can we afford to hire this position,
based on our current budget situation OR can we afford not to?
Council Retreat. It was decided that we conduct our council retreat on
Saturday, April 14th, 9am to 12 or 1pm. We will need your input to develop an agenda and a focus of this retreat. Be prepared to have
planning meetings outside of our regular council meeting to work on
this important event!
Purchasing Policy and additional office signage were tabled until the April
meeting.
New Business: N/A
Next Meeting: April 10th, 6:30pm
President Tom adjourned the meeting at 8:50pm
Thank you for what you do for Lutheran Church of the Cross!
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“Why I Give?”
“We give to the church because it is important to have a safe place
for our family to grow and learn about Jesus. In this church, we
are surrounded by a church family that loves us, supports us and
cares for us when we are in need. We also give to the church and
through the church so that those in need may experience that
same love, support and care and know that, through this church,
Christ is at work.” – Amanda and Matt Sagsveen
The impact of your giving to the church not only supports the general operations of Lutheran Church of the Cross, but also helps us
support many people, places, and activities within our church walls
as well as out in the community and world. In an effort to promote
stewardship and giving at Lutheran Church of the Cross throughout
the year, the Church Council is gathering church members'
thoughts, statements and stories on why they give to the church.
You will see these statements in printed materials as well as hear
these statements in Temple Talks and other presentations promoting giving throughout the year.

Why I
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As we move through the year, working to remain fiscally responsible with the decisions impacting the church’s budget, the Council
encourages you to think about why you give to the church and the
impact of this giving.
If you are willing to share a short statement on why you give to the
church or what it means to you to give to the church, ranging from
one sentence to a couple of paragraphs or even a story that has impacted your giving, please email Kylie Blanchard at
kylie.blanchard@hotmail.com.

Friday Night at the Movies April
13th 6:30pm. Deb Carpenter will
head up organizing the event. A
potluck dinner starts the event
with an enjoyable movie following
the meal.

PLANNING AHEAD CAN OPEN THE DOOR TO DEEPER
RELATIONSHIPS WITH FAMILY
Before you pack away all the forms and papers you collected to
prepare your 2017 tax return, consider taking time to review and
update important documents.
Do you have a will? When was it last reviewed?
Has anything changed in your life since last writing the will?
(births, deaths, property sale or purchase, relocation)
Where are important documents located?
Are the beneficiaries listed on assets and life insurance current?
Consider including your congregation, favorite ministry or chariStewardship
ty as a beneficiary.
Plan ahead by writing an advance medical directive, which will explain the medical treatment you’d want if you could no longer communicate or express your wishes. Notify trusted individuals and the
executor of your estate of your wishes and the location of important papers. You are sharing a valuable gift to your heirs by taking the time to organize and document your wishes. This will help
your family and friends have peace of mind at an important time.
God has entrusted to each of us an abundance of gifts during our
lifetime and we are responsible for the distribution of these gifts.
Give direction how your gifts are to be distributed or used to further ministry. Don’t be intimidated by the heavy emotions around
this subject. Your honesty and openness will be a great gift to your
loved ones, it’s an opportunity to have a heartfelt conversation and
share your legacy.
~Faith Simonieg, Serving as Assist. to the Bishop for Stewardship
and Generosity, WND Synod, ELCA
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The WND Synod Sending Team invites you to join us
for the 3rd Annual #HungerRide, taking place May 29 May 31, 2018. The route is TENTATIVELY set to start at
the Ramkota Inn in Bismarck and end at the Synod Assembly at the Ramkota Inn in Bismarck three days later.
Along the way, we will visit area churches, stay with
congregational members, and experience the majestic beauty of
Western North Dakota! Together we will raise awareness of hunger
issues facing God's people and funds to support ELCA World Hunger.
Riders may ride the full route or just a portion of the ride.

HungerRide

If you are interested in biking, or in riding along (help haul supplies)
#Hunger Ride - Ramkota Inn, Bismarck, May 29-31
please contact Barb Cooper at (701) 629-5075 or coopers@srt.com.
There is no cost to participate and all riders will receive a free
#HungerRide t-shirt! Registration due by May 20th.
Registration forms are online or linked below. You can fill out the
forms online or send them to Barb Cooper at PO Box 154, Berthold,
ND 58718

C2 and Church Council Meetings
The next Church Council Meeting is at
6:30pm Tuesday, April 10. The C2
committees meet at 5:30. Council meetings
are open to everyone. If you have an item to
come before the Council, please contact Tom
Harris prior to the meeting.

Our angel for this month is Deb Carpenter. Deb is so active at LCC we
sometimes wonder how she can sustain a life “on the outside”! As our
movie mystery maven (because she never tells us the movie ahead of
time) she has for years hosted “Friday night at the Movies” the second
Friday of each month at church. She also watches approximately 13
movies to find each one that matches her high standards as family friendly enough to be shown at church. Amazingly, almost none of us have
heard of the movies beforehand, and these movie finds are as fun and
enjoyable as the potlucks and fellowship that accompany them.
Deb greets everyone with a smile, whether she’s leading the early morning Bible Study or the Living Generously conversations; singing with the
River and Living Waters (the Wednesday group), where she mentors our
young singers; or reading Scripture for worship. She is a whiz in the
kitchen, and made some of the cleverest creations for the Cookie Walk in
December and the Easter breakfast. She is kind and compassionate,
keeping up with the lives of others when she misses them at church or
something is going on in their lives.
Deb is the leader of the dramas that have added so much to our Lenten
worship. She has spent hours and hours researching, choosing, searching out and inviting actors, coaching, rehearsing, costuming, and line
prompting for performances – a real enrichment to our worship life.
Thanks, Deb, for all you do – one of the angels among us!
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Greetings and peace be with you!

2017 Budget

2017 Actual

January

$27,716

$22,004

79.4%

Feb.

$27,716

$23,644

85.3%

March

$27,716

$31,406

113.3%

April

$27,716

$32,769

118.2%

May

$27,716

$19,671

71.0%

June

$27,716

$16,366

59.1%

July

$27,716

$25,689

92.7%

August

$27,716

$15,312

55.2%

Sept.

$27,716

$23,080

83.3%

October

$27,716

$17,100

61.7%

Nov.

$27,716

$19,943

71.9%

Dec.

$27,716

$62,141

224.2%

$332,589

$309,125

92.9%

Totals

% of Budget

This past January, in a monumen tal transition signaling the last
phase of payments for significant
improvements to our church facilities church members voted to
combine the general and building
funds. As your church council,
we’ve taken on the task to man
age the church budget responsibly. We also want to ensure the
budget and expenses are consistent with the gifts of the
church throughout the year,
sharing transparently with the
church body. Here’s a quick look
at the 2017 General Fund. The
church had a significant intake of
gifts in March, April, and December last year with gifts achieving
92% of giving goals for the year.
Not to worry! Actual costs were
below expenses for the year.

With the combination of the two budgets, the General Funds planned budget for
2018 appears to go up, though the single budget is more a reflection of what used
to be two funds. Here’s a look at our current progress for 2018.

January
February
March
Totals

2018 Budget
$30,319
$30,319
$30,319
$90,957

2018 Actual
$25,374
$26,732
$28,259
$80,365

% of Budget
83.7%
88.2%
93.2%
88.3%

This budget does not include anticipated costs approved but not yet included in
budget and actual expenses to hire a Director of Discipleship. Overall, actual gifts
are below the voted budget for 2018. Again, it’s important to note that, so far,
church expenses to date have been $13,500 less than church gifts as of the end
of March 2018.
In addition to supporting regular church expenses for 2018, our church continues
to support monthly mission programs, local benevolences, and the Lunch at 1st program through these funds. In April, LCC will continue our support of the Camp of
the Cross ministry at the annual S’mores and More event, raising funds to support
camp facilities. More importantly, church members continue to nurture each other
and others in the local community through outreach, education, and prayer. As we
transition from our study of understanding the nature of a generously giving heart
and the Lenten lessons of the Sunday and Wednesday services, we encourage everyone to reflect on how you can be a part of the LCC and Christian mission. Thanks
for your time and may Christ be with you.
Warmest regards, Tom Harris

1004 E Highland Acres Rd
Bismarck ND 58501
Phone:701.223.1001

churchsecretary@midconetwork.com

Worship Times:
Wednesday Worship
6:00pm
Sunday Worship
The River Service
10:00am
Lisa Ahlness, Pastor
Office Hours:
M -TH 8-4pm
Fri. 8-noon School Year
Summer Hours 9-1
Mon.—Fri
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Lutheran Church of the Cross
2018 Church Council
Tom Harris, President
Ken Will, Vice President
Jon Hanson, Secretary
Jeff Thomas
Brian Johnson
Kylie Blanchard
Heather Martin

390.9421
258.7127
391.3416
955.3632
391-0872
391.0373
202.8316

The Church Council and the C2 Committees meet
once a month; the second Tuesday, at 5:30pm. The
Council meetings (at 6:30pm) are open to the congregation and all are encouraged to attend a meeting or
to visit with a Council member if you have questions
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