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From Pastor Lisa...

Jesus said to them, “But who do you say that I am?” Simon
Peter replied, “You are the Christ, the Son of the Living God.”
And Jesus answered him, “Blessed are you, Simon son of Jonah!
For flesh and blood has not revealed this to you, but my Father
who is in heaven. And I tell you, you are Peter, and on this rock
I will build my church, and the powers of death shall not prevail
against it. I will give you the keys of the kingdom of heaven,
and whatever you bind on earth shall be bound in heaven, and
whatever you loose on earth shall be loosed in heaven.”
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Lutheran Church of the Cross
“Making Jesus Known by Sharing Our Gifts”
Council Meeting Minutes
February 13, 2018

Meeting was called to order by President Tom Harris at 6:35pm

Opening comments by Tom stating that this is a team, all comments and
discussion are encouraged.

Devotions will expand to include additional study and group discussion.

Gospel reading for Sunday, Feb 18 is Matthew 22:34

firhe Greatest Commandmento Jesus, Others, Yourself — JOY
Approval of January 9" Minutes — Jeff T motion/Jon H second/APPROVED

Calendar — Reviewed upcoming events for February and into March
Pastor Lisa

On Sunday, February 11”’, Pastor Lisa, Pam and Jon Hanson attended the
3-hour presentation by Dr. Peter Steinke at Good Shepherd. Dr. Stein-
ke is one of the world& foremost authorities on healthy congregations
and the systems that make them work. There was some good discus-
sion and we came away with some ideas and information that will be
used during our council retreat in the spring.

Lisa will be attending a continuing education event next week, Feb 21-24.
Gary Heaton will fill-in on Wednesday and Lisa is coordinating a back-
up for Sunday in the event she cand make it back.

Financial Peace University (Dave Ramsey) had its first meeting at LCC on
Sunday, Feb 11. This is the second class that we have hosted. Pastor
Lisa was excited to report that there were 15 attendees, one from our
congregation and the remaining were from other congregations! This is
a great class and we encourage all to participate.

Wednesday church school will not have formal classes during Lent. They
will have ffellowshipotime and group activities following the service.

Treasurer’s Report — Jon H motion/Jeff T second/APPROVED

The number of pledges is down for 2018, this has been the trend over the
past few years. This does not necessarily reflect the amount of giving,
however, it does not allow us to plan or adjust the budget accordingly.

Discussion revolved around more frequent fiGivingdreminders in the Cross-
word and temple talks.

A poster in the gathering space that highlights our fiLiving Generous-
lyotalks this past year.

Personal quotes about fwhy | gived money, time and talents.

More awareness of our Mission giving, how much money is budget-
ed and where it goes.

Talk more about our accomplishments through the giving and dona-
tions we receive.

Chur ch
Counci |
Mi nut es

February
2018



Council Member Portfolio Discussion

Council members are the liaison between the council and the committee,
they are not the chair! Report to the council on any issues and con-
cerns of the committee.

Council Liaisons should meet formally and informally at least once a quar-
ter.

Focus on direction and budget.

Portfolio assignments:

Mission Support — Ken Will

Christian Education — Kylie Blanchard

Worship & Music — Heather Martin

Congregational Nurturing — Brian Johnson

Congregational Operations (CO) was discussed, and it was decided
that while CO does include the Mission Endowment, Personnel,
Budget and Nominating Committees, they meet infrequently, for
specific reasons. It was decided to appoint a liaison to:

Building & Grounds — Jeff Thomas

Communications Management — Jon Hanson

This is a new area that will focus on all communications within the
church, to ensure that information is disseminated to all members
in a timely manner. How can we improve upon our information
sharing through multiple forms of communication: Bulletin, Cross-
word, Facebook, Email and Website? More to follow.

Ongoing Business:

Deacon Call:

Stephen Dickens has declined our call.

A response from LCC will be drafted by Pastor Lisa and forwarded

to the Council for review.

Moving forward, Youth Activities was determined to be our first prior-

ity.

We need to discuss ideas on the type activities to do, how to get
parents actively involved in the planning and coordinating these activities.
There are many activities that we have done in the past and could be doing
again — Bowling, sledding and skiing were mentioned.

What is it we are looking for?
Review the Job Description and Scope of Responsibility
Personnel Committee will meet prior to the next Council meeting to discuss and
consider options.
Timing of this to coincide with college graduations and recruitment
Pastoral Visits is the next immediate concern, how can we assist
Pastor Lisa in this important task? Communion Teams was one
idea.

Expenditure Policy. After some discussion, it was decided to table this top-
ic until the March meeting. Paragraph #5 was in question and needs
further discussion. It was also decided that fPurchasing Policyois the
preferred title. Jeff T motion/Jon H second/APPROVED



Nominating Committee — Representatives to the Camp of the Cross Annual
Meeting on Feb 25
Pastor Lisa will announce this again this Wednesday and Sunday
Those planning on going are: Pastor Lisa, Jon Hanson and Jeff
Thomas

Council Retreat. This was tabled for further discussion at the March meet-
ing.
New Business:

Council received a frequestoto add two additional interior signs, one for the
Worship Coordinator and one for the Treasurer. Tabled until March meet-
ing, waiting for the cost of these signs and further discussion.

Pastor Lisa led us in closing prayer
President Tom adjourned the meeting at 8:54pm

Lots of great discussion, thank you for what you do for Lutheran Church of the
Cross!

What is an Easter Vigil and
Good quesdtaidorylou ar eT hweo nQlreeraitn gMi gi
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We would Ii ke to welcome our new
of the Cross! As you meet or ge-
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Jim and Diane Klein (Val and Mar
Ron Koffler (Sheila Koffler)
Sharon Kocourek (AJ Mar x)

JoAnn Neu (Kylie and Baron Bl anc
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Current General Fund Summary
Hello brothers and sisters in Christ, Peace be with you!

As part of the council’s responsibility, you've charged us to keep everyone transparently engaged and
informed on our church activities, our mission, and our goals. Making Jesus known by sharing our gifts
includes actively living and giving as a council through servant-based leadership. As part of our
leadership responsibilities, we want to make sure we are also sharing with you how, as a church body,
we are doing in meeting our financial goals.

First, it's important to note that Art Wheeler is doing a fantastic job guiding and advising the council. As
part of his work, Art was instrumental in helping the church make two major changes in the last year-

1) Transition from a building bank loan to smaller lower interest loans as we continue to pay off the
expansion and improvement of the church facilities; and 2) consolidation of church finances into a single
general fund versus separate general and building funds so that we can all truly appreciate the costs of
supporting the church, the staff, and the overall church mission. Thanks Art!

At the January 2018 LCC annual meeting, the Congregation adopted a General Fund budget of $432,588.
If you weren't able to attend the meeting, | highly encourage you to reach out to Connie for an email
copy to better understand what we want to accomplish. First and foremost, the church staff, the
committees, and the council have been diligent in ensuring that our monthly expenses are being met for
January and February. Sadly, part of that came about due to Mr. Dickens and his family ultimately
deciding after much prayer and thought that this was not a good time for them to be undergoing a
major move. We wish Steve God'’s blessing as they continue their ongoing adoption process.

Based on the original budget, supporting our planned mission work for 2018 can be measured as a
monthly average contribution total of $36,049. Not having an additional staff person currently reduces
that monthly needed contribution to $30,319 until we are able to successfully complete a hiring process.
That monthly total also includes the Promissory Note monthly transfer. However, the church body and
staff have stressed the need to the council that we should continue our search for a suitable
replacement that can meet our needs. Based on current giving, as of February 20th, total General Fund
contributions were $40,330, or 77.6% of the average monthly current budget.

I'm pretty sure most everyone will agree with me that giving and generosity are not based on averages,
they're based on people and need. So | want to continue to encourage you to give what your heart
leads you to and we will trust to God to take this church and church body in the direction we need to go.
As the year progresses, your church council will continue to follow, report, and make decisions on your
behalf, so that we serve God, serve our fellow human beings, and our church with excellence, integrity,
and selfless as Christ would have us all do. Additionally, the council, committees, and executive council
will continue to look for other fun and engaging ways to bring us together, raise funds for the church
mission, and share the peace of Christ, which surpasses all understanding.

The blessings of this church are many. Many volunteers work daily to reach out to the community, to
serve our brothers and sisters, and to make contact with those in need. God's blessings to LCC members
are plentiful because you share your giving hearts each and every day. God bless you all!

Yours in Christ, Tom Harris, Council President

Gener al
Fund
Summary



STEWARDSHI P I N LENT

The bl essed season of Lent this g a
February 14, For many Christi an i
the church year Lent bring#& un ft
grace, by His wonderful Word and p i
The tone of your | ife adjusts e
down and rest in Jesus. Yo twou n
you and in the worl d. You enjoy s h
ters, given by Christ. You see t
repentant can | ead to resurrectdi :
God constantly visits on you.

Il n Luke 10, we visit the home of a
Mar t@ ar egr et . Can you?

Martha's Regret, (source: The N1 V. St ewar dshi p Bi
The moment I realized Jesus was really coming, the lists be-
gan to form in my head - the things I needed to hide or
heave, cook or clean, buy or beg before he came throughmy St ewar d s h
door. After all, he'd be in my house, seeing the intimate de- 1 e
tails of how I lived, from the aroma of my bread to the dust
on my furniture. Lent

And he wouldn't be coming alone. He always traveled with his
disciples and sometimes an entourage of friends. There was
no way of knowing how many to expect - how much food and
drink to prepare, how many dishes we would need not to men-
tion whether he and his friends would require overnight ac-
commodations.

An as a woman and head of the household, fulfilling these re-
sponsibilities was expected of me. I knew more than anyone
what my household lacked, how much work it would take to
prepare everything to a standard acceptable for Jesus.

In the end, the greatest lack that day was the lack in my own
heart. I didn't see that Jesus didn't come to critique the food
or to inspect my housekeeping. He never asked me to sweep
away my messes or hid the clutter. He offered me the delight
of sitting at his feet - a beloved follower and a cherished
friend. He came to be with me, just the way I was.

This Leinthe dtomo busy t o8 sfigetat Ts or
to enjoy a living, per sorfathSimeilega p
Serving as Assist. to the Bishop for Stewardship and Generosity,

WND Synod, ELCA.



LemEast er 2018 Service Schedul €

Lent Services
Every Wednesday f owam cFhe b2rlu aarty 61:40 o p m
OWha& in a Name... Mondl ogues and Dr al

Lenten Soup Suppeds:pdér ved at 4: 45

Sundays durdiingi negnGénanefolumly
series and discussion

Palm Sunday Service, Sunday, March 25

Maundy Thursday Service, Thursday, Ma r
Lent an

Good Fri da Service, Friday, ﬁgrscter
y y Scheau?f

Easter Vigil, Saturday, March 31 7
at Bi smarck United Church of Chri s

Easter Morning Service
Sunday, April 1 at 8: 00am and 10: 0
Easter Breakfast (light)
9: @G@@1: 30




HELP HEAT THE CHURCH

LCC is so grateful t o tll{l(gehaitndﬁho
|l ies who have contribute Hd Cthp
Church funds during this cold w
February contri butors were: t h
y Merry Go Round, Carol Arnts
e mann, Cindy & Mark Fliginge
a y | Dol an, Marjo & Jim Hewi
u n Fi nck, Mar k Kunze family,
ohnson. t he Zinsli family,
& Fl orence Wheeler, Cheryl
for helping to keep the chu
Angel s Among Us
They are often here, so no doubt you have seen Keven and Janice Mar- AN el s
tin, whether you&e met them or not. Janice is the iJoin Lady J& Cater- g
ing, their business which is based out of the Municipal Country Club in Among
Bismarck. Janice supplies the soups to the Faith and Care groups for the U
delicious Lenten soup suppers (and gives us a great rate besides). She S

and Keven also supply the yummy juices that youd notice are always
available at LCC events. Keven even brought his newest piece of equip-
ment over to brush off the latest layer of snow on the parking lot, making
it much safer for all and enabling it to melt quickly when the sun came
out. Keven and Janice, we are grateful for all you do, and the great hos-
pitality you add to LCC!

( Note to all: Angel s Among Us is one of
tures. Bl d @xed &ddn ghted if your name has
from t teendineasrs well of gifted volunteers t
seaml éwel pnly mention one person or coupl
doubt that YOU too are appreciated!!)
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Artists Celebrating Chri:

The 2018 Artist Celebrating Chr
Lut heran Church on Fri da'yYamdch'dl?

The arts celebration wil/l featu

musi C, art demonstrations and
This event iIis free and open to
ply only for the art c¢classes o

Registration for classes | ¢
www. accartshow. com.

Classes include:
o«Creating Beauti ful S | ckr eReati inc
With Rebec-8EhetYbang

CCubi stoRdrcoassssd6 styl e
With Nina Loeks/ Art fror

Cel ebrati ndPiCr éati indn
With Larry Masl owsKki

i turgi cadGl &ysmbMos ai cs
Wi th Kathy Luther
Live art demonstrations \
Leathercraft carving and pai |l
Acrylic Painting: Artist
oPysad(Khkraini an Easter Eggs)
d conography, Do @rAwd y stt o Brke bvaer

Checkout the poster on the bul

Artists
Cel ebrati
Chri st
I n
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The Bi sMamad&kn Newc

Club i s sponsoring ar
Raffle Tuesday, Ap a
Life Lutheran Chur m.
cCi pil ethetaviesns Hel pel 1p
Caf ®.here i s a wid:! e
I tems being offere t
Doors open early fEXTRAlé
FEEDING THE BODY, SOUL & SPIRIT t h e | t e ms .

Kat Per&ipserfor min

the Bell e Mehus Aucd P
ceeds benefit Il ocalp e
(See posters on bulp r
more I nformation atk d
raffl e.)
Ccz2
Supper
5pm
c2
. . Commi tt
C2 and Church Counci l Me et | e e
Mt g s .
The next Church Coun:« 5'3an'
at 6: 30pm Mauecshd ady3,. Church
| i ght supper at 5:00) Councy
The C2 committees me 6: 30pm
Counci l meetings are t
one. | f you have an i 0
before the Council , | 3
Tom Harris prior to | 2 e




1004 E Highland Acres Rd
Bi smarck ND 58501

Phone: 701.223.1001
churchsecretary

@mi dconetworé com

News

Wor ship Ti meskbutheran Church of the Cro
Wednesday Worh

6:00pm 2018 Church Council
_ Tom Harris, President 390.9421
Sunday Wor shi pkenWil Vice President  258.7127
The River Ser VvJjortHanson, Secretary 391.3416
10: 00am Jeff Thomas 955.3632
Brian Johnson 39-0872
. lie Bl nchard 391.0373
Li sa Ahl ness, Pﬁy S1°0
Heather Martln 202.8316
Of fice HoOUTr S: TheChurch Council and the C2 Committees meet
M-TH -48 m once a month; the second Tuesday, at 5:30pm. The
. oun tings (at 6:30pm) are open to the congre-
Fri-noén Schoo gatlon afd gll fare encouraged to attend a meeting or

Summer H-dur s 9 tovisit with a Council member if you have questions
Mo 1 F r i

Maki ng Jesus Known by S



